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STATE-OF-TH
FOLLOWING
VIEW OF SEL}
MANNER,

OUR DIREC TOI

MANAGEMENT SEMINARS
CTED MAN
WHICH SHOULD PROVE

TIONAL MANAGEMENT CONSULTANT
RIENCE IN THESE
AT THE YAMAMAH HOTEL SU ITE

MODERN MANAGEMENT
SYMPOSIUM

MODERN MANAGEMENT
SYMPOSIUM

F-ART IN MANAGEMENT TEC HNOLOGY.
., WE

AGEMENT

USEFUL IN YOUR WORK,

i, PROFESSOR WILLIAM J, PE f(f )
AND PUBLIC SPEAKER
OR, THE CONFERENC

323 AND YOU ARE CORDIA

FIEL:2S OF ENDEAV

ATTEND IN.AC

THIS SY \TI’U‘\]I M ON

CORDANCE

MODERN MANAG EMENT C fl\l

IS A WELL

AS AN IMPORTANT EXECUTIVE IN GOVERNMENT OR IN BUSINE SS, YOU HAVE A

UAL NEED TO UPDATE YOURSELF IN THE NEW ADVANC EMENTS OF THE
BY ATTENDING
SHALL PRESENT

TECHNIQUES IN AN INTENSIVE CONCEPTUAL

THE

TO YOU AN OVER-

EKNOWN INTERNA-
WITH MUCH EXPE-
ES WILL TAKE PLACE
LLY INVITED TO

WITH THE REGISTRATION INFORMA TION BELOW:

AINS

v HOW TO PLAN CONSTRUCTION PROJECTS
AND CONTROL THEM ECONOMICALLY

A. PLANNING AND CONTROL

B THE PLANNING NETWORK

C. WITHOUT PLANNING AND CONTROL YOU
PAY MORE.,

D. CRTTICAL PATHS AND SLACKS

E. WHY CONSTRUC TION PROJECTS TAKE LONGER
AND COST MORE THAN THEY SHOULD.

F. THE PROCESSING OF PLANNING AND CONTROL
NETWORKS,

TUESDAY, 24 JUNE
FROM 17.00 TO 21. 0o

\' MODERN PROJECT EVALUATION

':I"\ 'EN (7) SEMIN ‘\RH A. THE MARKET PROJEC TIONS WEDNESDAY, 25 JUNE
B, THE START-UP COSTS FROM 9.00 TO 18, 00
Seminar Tifle Dates and Hours C. OPERATIONAL COSTS
PR D. RETURN ON INVESTMENT
1 JTHE ART AND SCIENCE OF MODERN PLANNING E. CAPACITY LEVELS AND BREAK-EVEN POIT'TS
F. CASH FLOWS,FINANCIAL PROJECTIONS AND
A. WE PLAN TO DESIGN A DESIRABLE FUTURE. MONDAY, 28 JUNE OTHER KEY FACTORS
B. TO PLAN WE MUST HAVE: OBJECTIVES, FROM 9, oo TO 13. 0o
POLICIES, RESOURCES, METHODOLOGY ZND VI MODERN MANAGEMENT OF INVENTORIES
CONTRC * THEE PlA
C. WE \:::(()}ll"‘l.?f!:I!r«"!z:\11|'; A\TE BETWEEN THE 4. TOHAVEINEST WE NERD oo - e
VITAL FEW ACTIVITIES AND THE TRIVIAL B, HOW TO FOREC AST DEMAN DS FROM 17.00 TO 21, 0o
MANY, C. WHATIS Tg‘f‘;mT OF NOT HAVING WHAT
D. WE SHOULD EVALUATE: OBJECTIVES IN WE NEED ON TIME.
CON P'[‘I('T: IMPORTANCE OF OBJECTIVES: D. WHAT QUALITY OF SERVICE SHOULD WE
AND HOW EACH PLAN REALIZES WHAT GIVE .\ND'A:I" 'WHAT C(?b‘I‘. )
AMOUNT OF EACH OBJECTIVE., E.. NEW PLANNING TECHNIQUES :
g F. S AN/ 'SE THE INGREDIEN TS OF
By e w g VIl BCONOWIC POLICIES POR DEVELOPMENT
F. WE SHALL DISCUSS THE TEN (10) BASIC AN APPROACH
STEPS OF MODERN PLANNING AND THE A. HUMAN CONSTRAINTS THURSDAY, 26 JUNE.
FOLLOW-UP PROGRAM B, EDUCATION POLICIES FROM 9. 00 TO 13. 0o
C. . TRADE POLICIES
D. THE MANAGEMENT OF BUDGET SURPLUSES
I THE PRINCIPLES OF MODERN MANAGEMENT E. STRATEGIES FOR INDUSTRIALIZATION
S Adh UL i pe TH g F. APPROACHES TO DEVELOPMENT PLANNING
A. THE BASIS OF MANAGEMENT MONDAY 23 JUNE
B. THE NATURE OF PLANNING AND FROM 17,00 TO 21. 00 REGISTRAT ION INFORMATION
ORCGANIZING .
C. SELECTION AND DEVELOPMENT OF THE ENTRANCE FEE IS S,R,200 PER SEMINAR, EACH SEMINAR LASTS FOUR
MANAGERS, HOURS, ALL PARTICIPANTS ARE ENTITLED TO RECEIVE WRITTEN BRIEF
D. DIRECTING AND MOTIVATING NOTES PER SEMINAR, IT IS REQUESTED THAT YOU SEND SOME ONE TO RE-
: E. THE PROCESS OF CONTROLLING. GISTER YOU THIS SATURDAY 21 JUNE OR SUNDAY, 22 JUNEAT TFE HOTEL
! YAMAMAH SUITE 323 (FROM NINE A, M, TO EIGHT P,M,). LATE REGISTRA-
1 MANAGEMENT INFORMATION SYSTEMS FOR TION 1S POSSIELE PRIOR TO SEMINAR IF SEATS ARE AVAILABLE, THE
GOVERNMENT AND INDUSTRY SEMINARS ARE IN_ENGLISH AND EXECUTIVES OF DIFFERENT NATIONALITIES
LT o ad (SAUDI, U,S,A,, AND SO FORTH) ARE EXPECTED TO ATTEND, 'FOR SIMPLI-
A. COMMUNICATIONS TUESDAY 24 JUNE CITY, CASHIN S,R.'IS THE FORM OF PAYMENT,
c :):{f\w:\:‘l?}\}g}: oo . e . (1) NOTE: PROFESSOR PEGG HAS TAUGHT NUMEROUS SEMINARS IN THE U.S .,
D. PLANNING FOR COMPUTERS AND IN THIRD WORLD COUNTRIES, HE IS A U,8,  CITIZEN. HE IS DIREC 'mR
E. THE REPORTS TO OBTAIN OF : ALFA-OMEGA CONSULTANTS AND CIENCIAS DE INFORMACION.
F. SYSTEMS OPERATION
—
e o— —
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